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PART I 
''PH'ILOSOPkY AND MISSION 



\^ ■ , ' Philosophy ' . 

The Delaware County Conmiunity College is committed to 
the comprehensive community college philosophy of meeting 
the post-high 'school eddcat iojial needs of" the community it 
serves. Within this area of responsibility * and ayailable"^ 
resolirces, the College is dedica^te'd to the policy of pro- 
,viciing educational opportunities that will permit the' youth 
and adults, of the area to enriph their lives, -develop them- 
selves personally, and advance their" careers to the limit 
of their des4.res a.nd capabilities/. ; . • 

The role of the College is to offer programs anci ser-] 

* '' ' ' • 

vices' for which., it is particularly capably. ^ \t' seeks to « 

•it 

-complement, not duplicate unnecessarily, thos'e offered by ' 
Other community institutions and ^gencies, - ' ^ 

Mission^ 

— I :- , * ^ 

The mission of Delaware Copnty Community College^ is 
•* ' . ' . 

to offer educational* programs and services' which are com"- ^ 

• • » ~^ 

•pre^ensive, acce§sible, flexible," 'and community-centered 

. V ■ . " ' • ■ ■ - , 

in order to- enhance^ the development o-f our" cotranunity 'and - 
its residents. ' i ^ 



ApcessibHity ' - . 

^. • . : . . ' 

_ _ ;In stating the goal of accessibility , the 'Boafd 
desires that the College be; geogr^hically. economically. 
. so-cialiy, and educationally accessible, to citizens of 
the community. Facilities are now and should continue 
to be convepiently.,loca-ted with' respect to geographical 
and population centers 'of the area sferviced'. for a 
community college is\'an institution for commuter^. The 
College should-'make every effort . in programs of financial 
assistance, to ensure thaf no ^applicant is denied 
admissibn to the College because of lack of funds, 
^Educationally. -the do^ of the College should be open 'to ^ . 
students wi^ a wide diversity of backgrounds and abilities* 
Further diversity sh^ould. be encouraged -by making the 
College socially accessible to 'stimulate attendance by 
.those who otherwise would not aspire to higher education. 

■ ■ ■x> 

-t— 



Comprehensiveness - ' * 

To be fully comprehensive <neans that the institutib'h 
should be comprehensive in ^ins tructi onal Programs, in Student 
Services, an(l. in Educational Methods. In doing so, the Col- ' 
lege aims to befr^student-oriented rather than institution- 
oriented. To 'be comprehensive in programs is to provide a 
broad range of offerings in r^espons^e- to student and community 
needs. ^ In addition, student services are comprehensive when 

they prbvide Che individual student not only a range of ser- 

" . ■ ' . , ■ V" - 

^ice but an integrated program aimed at assisting each 

^Student toward increasing maturity and^persbnal development ' 

'* 

i*n .her/his collegiate years. CoInpfehensi^^ness in methods means" 

*j ' ^ 

that instruction should t)e presented in the most appropriate 

manner for the diversity of Individuals and disciplines involved. 

■* * * . * ' 

Recognizing that its Philosophy encourages , the enroll- 
ment'Of people with *dif feri^ig abilities and objectives, the 
College will strive to offer- a wi^e vatiety of curricula and 
CQursesv The College afso recognizes that its basic Philos- 
ophy necessitates the inclusion of opportunities; for experi- 
em:es ^hich will assist in the development of more broadly 
^educated persons who^have a better grasp -of the interrelationship 
of knowledge -fielcis; -can think and express -themselves. ^more 
effeetiveiy,""^can make^mor^ judgments and discrimi- 



nate among values, and can make moire appropAate application^ 
of their, knowledge. These opportunities to acfhdeve commonly, 
accepted, goals of a good general ^duca^ion will-be provided 

■ * ' J -x 

to the students in all of their activities at the College 
throughout their total College experiences.'- 

• 0nc6 students— have-c-La^i-iied- their .career direction, '.the 
.College will attempt to help them creat€\ where feasible 
individually tailored^curriculums from among thpse courses ' * 
which. the College offers.- Recognizing that tl;ie process" of 
education is k uniquely individual affair, the College should 
publish' curricular patterns of courses only as guidelines 
assist students in meeting minimum -requiremeht-s- in preparation 
for specific .career objectives or the requirements of other 
institutions or agencies! ' , - 

In Striving to be comprehensive, theCollege should pro- 
-vide ': * . ■ 



* . .Courses whose pufpose""is to provide basic skills' ' 

and knowledge for students to enable. them to qual- 
^ ify for admission to the other programs . (Basic Education) 

* Courses of a remedial nature designed with the 
objectiye^'of hfelpipg students to qualify for'ad- 
mission to a College and -Iflhiversity Parallel, an * ' 
Occupktional., or General "progr^am. (Developmental' Education 

* General Educatio;i- cujrricula of. two .ygars. or less'.". 

^ duration which >are designed as discrete educational 
programs for student ^s desiring^ additional^ education 



beyond ^secondaty School but not necessarily with 
a particular pcQupational orientation . (General Education) 
* Occupational curricula of two years or less r 

^ duration which are designed as discrete .educational 

experiences for students preparing for inmiedrate 
. employment in an area of specialization, for 
^ which tTiere is a community" need and an employment 

potential, upon completion ^of the curricula. 
(Occupational Education) 

The first two years of college instruqtion for. . ^ 
'Students planning to' transfer, to four-year 
colleg'es>or^ universities t^complete the re-quire- 
nrents for a baccalaureate degree. .(Qollege and ' 
University Parallel Education) 

5*^' . Opportunities for citizens of the , comiiiunity - to ^ 
^ ^ \ • - > f 

enrich--_their liy_es ; .tQ increase their potentiali- 
ties as wage earners', as creative beings, and 
social individuals; and to realize the importance 
of -individual excel]^nce. These opportunities are' 
Provided through all of the other educational 

^ , prograifisr^ffered by the College as well as through 
^ * • 

. • specifically-designed courses, seminars, lecture/ ' 

series,, workshops, and^ot/her types of educational 
and cultural activities. (Community Service Education)' 
. The College accepts a diverse population of applicants 

representing a- wide spectrum ctf sfbilities, interests, ages 

' " • ■ ■• ... 

an(f socioeconomic backgrounds. . Each of these studehts has a ' 

■ ... ■ r -• \ . . ■ 



broad^span^ of unique charact-eristics * that will affect her/his 
. perfomance ir) and out of the' college community.: The College 
.accepts responsibility .for. providing ^ structured student 
service .program which has as its chief concern the overall . 
growth' and development of individual 'students'. ' ' • 

These p^rograms should include those which will help the 
students have a better understanding of self and others, both 
in the -college- community and "in .the larger 'society. First'* 
students need to acquire positive aufi^fealist.ic conce^^tions ■ 
of thei^ own abilities in the world of higher learning and in 
the.wdrld at large.' Second, a'tu dent s ' need to reach the point. , 
. of being able to see the struc*tiire_ and ifiterrelationships' of 
^ knowledge so that' they may begin the process of forming judg-. 

m^ents. Third, -they need to see the relevance of. higher ' 
. ^ learning to the- quality of their lives and to see life ih*^ 
relation to the new^kinds of -judgments ' they will make 

Concerning comprehensiveness in educati6nal methods, the ' 
. College ac-depts the responsibility fox providing an instruc- 
Jrional environment that is conducive to learning. . This means ■ 
the providing of appropriate physioal facilities' where faculty" 
and students meet, the providing of learning resources to" 
-.complement classroom experiences , .and the organization -of the 
instructional process so that it reflects the "ways individuals 
learn best'.- , , • ' ' ' ' ^ 



The College must develop a variety of methods to help • 
students learn, encourage instructional innovation and accept 
its responsibility td provide ways to reach individual student 

Commun i t y- Cen t er e dne s s . • . / * 

• * ♦ * 

' • The third major goal is that.t^he institution be truly 

community-centered ^ As a locally .sponsored two-year college 

^?!io^ purpose is to meet community pos.tsecondary needs, it. 

is-essential that these ne^ds be defined and recognized, and 

two-way coWiunication deyeloped with the commijnity. The ' 

College ^should be sensitive to" the concerns of its many public 

Th6 Board of Trustees, itself, as the representative of* the 

Local Sponsor; should be the chief vehicle fpy^ coordinating 

.communicat ion- with' tJie Local Sponsor." Lay committees, -to 

advise pn curriculum development or liaison representatives 

from the sponsoring school districts^ should 'facilitate com- 

munication'. The <:ollege is obligated to the Local Spofisor t<5 

use, wisely the resources provided. The ultimate goal of 

commupity-centeredness is the accountability of the Co'llege 

for carrying out the mission and charge given>^to it by its 

sponsor at the time of * founding. Furthermore, -the College 

shour^ invite community involvement and interest and seek to 

become'^ a community cultural 'center . Community use of tlje 

College facilities should be encouraged. ' ' ' ' 



8 -• / 



FlexibiLity 



The goal of flexibility or .adaptability should "help to 
place a perspective on the College's role, particularly during 
any one period. -Flexibility means that the College is a dy- 
namic ins.titution, whiciycan/ truly adapt to-changing ne-eds.^ . '•" 
changing circumstances, changing .aspirations . This implies 
^.a commitment to experimentation and innovation, tut 'also to 
evaluation of t4ie success of the. projects carried out, with * • 
an. understanding that some experiments may not be completely 
successful. The College should be committed to regularly ' 
evaluating present offerings in .terms^,of ne>4. aud effective--", 
ness in. addition to s-erving new needs." . In .fulfilling its' ■ 
'educational mission and in -aiming to be accessible, compr^e- " 
^ hensive, and -commuhity-centered, the College should be flex^ 
ible in allocating its ' resources so that its institutional^ 
goals C4n be achieved in a planned program oi emphasis and " 
development. • ^. . - 
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PART II 



GOAL' STATEMENTS 



l-."0 .INSTRUCTIONAL PROGRAM" 



Instructional programs and services of the' Coilege- will' be, 
provided to enable the graduate fco satisfy the following.. 
College competencies: . • . . ' ' . 



A graduate of DCCC can use the basic ^ academic skills, 
(reading, writing, speakirfg,' and computational). 



A' graduate of DCCC has ^n awareness of self (needs/ 
abilities , ^interests , values) and the relationship, 
of self to others -necessary for making value judg- 
ments .for a satisfyiijg arid productive, life. 



n 



A graduate of DCCC can understand" and apply the "meajiing^ 
of career as a whole lif e.^rideavo>r to Djaike career choices 
appropriate to her/his own Weeds , abilities, interests," 
values*, and education. \ 

A graduate of DCCC has the skill and understanding needed 
to pursue , lifelong learning.')'" * ^ ' r - * 



A graduate of DCCC Can use the^. decision-making process to 
solve problems .' \. - • ' . 

A gr annate of DCCC can dnairyte* the impact of , art^. and ' 
humanities on life- in .order to aWsess hef/hirn self and 
•her/his world from a cultural perspective. [ 



.A^^^^Taduate of PCCC has the knowledge^ and skitl necessary 
t6|' Analyze social and econom±c*,s'ys\tems so that he/she 
cai> function, effectively within them. ' • - 



A graduate of DCCC comprehends the ^ff^cts pf science 
and .tecnttfp logy in order to make intelligent judgments, 



*■'.>.'■ ^ . • . . .10 

1.0 " INSTRUCTIONAL PROGRAMS (cont.) 



Expand evening and we^ekend programs by 15% of all'progtams ^ - 
offered by the^ College i-n^-a manner that will^enable the • " 

evening or. weekend studehf'tq obtaifi a degree. ' 

Develop a philosophy of general "education requirements and • 
. minimum competencies applicable to all College programs . 

>. Eliminate course overlapping and course proliferation. 

Specify learner competencies for all existing curricula ' ' - 

. .• and for 50/o of the existing courses including learning- 

objectives,.- activities, and criteria-referenced measuremept. ' - 

Develop systematically, for 30% o^ more of existing courses, - • ' ' 
r alternate te aching/ leaming^s^rategies (e.g., computer • ' , 

assisted instruction, audio^?m?)rial) to accommodate 
. individual student cognitive learning patterns., ' ' ' 

- . . develop, and implement alternaCe load- formulas to provide 

for_altemate modes of instruction and., differentiated i 
staffing while maintaining the current i^atio of student ^ 
credit hours per-f acuity . ' , * > 

Develop a long ratege schedule to enable full- aAd part-time 
•students "to know the sequenc?ing courses and time 

parameters, nefeded to complete a degree or certificate. t 
te^i^^' P-^ogram and cour&e descriptions in competency-based 
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Infuse career- education concepts through comnetencies ±n *. 
all courses. • C. 

•Expand by 20% the non- degree , non-credit enrollment dn- and 
off-campus. * . ' y ' 

r- 

^^^^f^^^.™ student enrollment in the occupational -curriculums 
to 40% of the total FTE. • ' ■ , - 
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2..0' -RESEARCH PROGRAM 



I 



- ' Develop an ongoing validation" systeiri for evaluation of 
existing programs consistent with t:he institutidrtal PME 
Proces'S. 



{ 



EMC 
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3.0 PUBLIC SERVICE PROGRAM 
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Increase the awarenfess- of the community ^egaar-ding its 
future educatioiial needs by focusing on a mini»lim of 
two major issues a year "(e .g".-, -energy conser^lItion .' 
heal-th Awareness-, affirmative action). % ' 

Estatlish a Comprehensive program of articulation with 
the high .schools ,• vocational-technical schools, and 
other educational institutions ' In the community including 
intervisitation, coordiation of programs, and ioint 
planning. 



. Provide 507o of the funds, needed to support cultural 
progr^BTS . ' . ' 

^ - 

Establish policy to clarify the relationship of the 
cultural* affairs prpgram to- all other educational 
programs and activities as well as to the external 
Community. 

■ Provide- a comprehensive cultural affairs p'rogram .^nd 
facility to^include provisions for college credit 
and .non-credi:f experiences;. " 



( 
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13 . 

4.6 'ACADEMIC SUPPORT PROGRAM • ' • 

. \ 

Implement new programs identified in a commutiityneeds 
^ survey that are consistent with the mission and within 
• financial resources of the College. 

^Establish a system which will ^assure that all new ' ' 
curiricula/ courses 'will be adopted only if the curricula/ 
courses have competepcies specifying knowledge, skills^, 
attitudes, and alternate' learfting activities to meet* 
individual differences. - ^ 

Assure .that 75% of the FTE, faculty will demonstrate 
proficiency in the^use of College, curriculum' .and 
cours#^competencies, learning* obj ectives , and the 
* , m'easurement of learning outcomes. . 

Establish comprehensive guidelines for the sele'^tion, 
development^ evaluation', arid retention of faculty 
* consistent with other goals. ^ ... 

^ Provide for the bi-annual review of the org'^anization 

\i policy of the instructional and student affairs^ 

area. 'I 

Identify the optimum ratio of academic support services 
♦ to meet the ne^ds of -students and changing modes of 
instruction. 

Develop a s]?stem for evaluation of new programs 
consistent with the institutional PME plan. ' • 

Establish and implement 'a policy on College Sponsored 
Experiential Learning which states the place of' the 
experience in .all programs. *^ 



r 
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EstoblTsh-a phil/osophy "and implement a system of student 
advising and codnseling -that is accessible' to all students. 

Reduce negati}^, student attrition by 50% in all curricula ^ 
and courses. . " ' , . 

Increase by *207o the nuhjbeo^ of Bull-time., part-tim^fe, and 
College Sponsored Experiential Learning placement opp&r- 
tunities. . ■ *" 

• » 

Provide a'balpced program -of social, cultural, and leadersh 
development through clubfe, workshops, organizations, and 
credit ^periences .^s indicated by 'student' interest . ' ' 

• r" •' ' ■' '> .• 

Provide a comprehensive athletic/recreational program and 
tacility to include provision for College credit andnon-'' 
credit experiences, intercollegiate, intramuril , and 
recr&ational activities which will include participation 
by, at least 25% of therCollege contmunity • 
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6.0. INSTITUTIONAL SUPPORT PROGRAM . ' , ' . ^ 

6 . 1 Executive Management ^ ^ \ ' \ 

•Condyc^t a comprehensive training program to improve the 
performance of all /College personnel*. ' " 

Develop an inf ot^nation network to supply the inforjnation 
required for planning and decision-making at all levels 
within the 'organization. * . * * . - 

Implement o^gijing evaluation processes to evaluate all 
".programs, services , ^and personnel . ' ' 

Implement^ a systematic community needs assessment pro- . 
cess iWhich will enable executive management to ev^uate 
and. respond to|community needs. * ^ /' ' 

^xpajid sponsorship, to extend oppbrttinities to all 'resi- 
dent s:\of th^/^ommiinity on an equitable- basis , 

. * > ^ \ 
Maintain .expenditures less-' than or eqi}al».to revenues 
and keep actual fiscal year operating cost incre.ases 
per FTE student less- than or equal to* the higher 
edutation index. . , 

Publish an updated policy manual and implement a sy^fem 
for continuous review and^ dissemination of policies and 
procedures frfr all levels Aof," the institution*, • •„ ^ 

Enroll ^at Xe^st 4420 FTE students in regular instruction 
and 375 FTE students in community services and 'volun- 
teer - instruction. 

Integrate the 'National Center for College-^and University 
Plalinirig process into th'e ongoing management activities 
of CdlJLege personnel . ^ 

Obtain additional revenues from existing funding soyA^es 
r and de^j^lop .new^Tlmding sources to meet institutional 
needs ./ ' * \ 

Incorporate an approved operating advisory system 'to 
assure the .particip-ation of all constituencies within 
^the College. ^ ^ * - 

' Establish comprehensive guidelines and implement a _ 
process bailed on the guidelines for the sel^iction, 
development., evaluation, and retention of administra-' 
tive staff consistent* with MBO performance standard 
- ""program. 

■ • 18 . ' ■ 
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6.1 Executive Management (cont.) ' ' . 

All existing curricula will receive accreditation 
within three years unless exempted by the institution. 

• All new programs wilL'^receive accreditation within 
four .years unless exempted by the institution, . 

Take ^^rhatever affirmative or remedial actions required 
to eliminate .any discrimination on "the basis of 
^ handicap which may be found to exi§t in programs and 
activities of the College. ' , 



19 



6.2, Financial Management and Operations 

Implement processes to increase dost effectiveness of; 
Obllege progt'ams and services. ^ ^ j 

Implement an integrated cbmputet-supported Business 
Inf ormat io|t/Sy s tem , 



' 18 



General Administration and 'Logi.sticd^^ Services 

^ Implement a centralized, logistics operations systems 
to enable bulk purchases and storage operations. 

Jmplement k co'ordinated-word processing -and records 
retention system.. . . ' . ^ 

» ~ . * ' *■ 

Implement the Human Resources Development Plan for 
all College employees and potential employees. 
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6.4 



Administrative Coqipt'iting Support . 



/ • ' ' 
••Develop a system for revisipn'or deletion, of computer 
generated r^-pxrrrs./ ; < ' 

- • ' ■' 'I ' . ^ ^ 

Provide the optimum. level of administrative computer 
support services Consistent with, the priorities and 
resoua^ce levels approved by tfhe Computer- Policy Committee. 

Encourage the .optimum -level of <s5Dmputer ^utf lization by • 
department s^^througho^t the College j' ^ 

Provide computing hardware whieh/has at- least a 90% 
reliability. • , ; . ^ 

Conduct' training ii> computer concjeptsVand their Management/ 
applications for-at least one repre'sentativ^e of each 
Cdllege unit. " • ' . 

.Provide computer -services with at, least '857o reliability 
to us^-ifs. • _ ' f • 
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Physical Plant Operations 



Implement, a sjrgtem for monitoring and evaluating use ' 
of existing facilities. - • I . 



'Implement a transition plan which will make campus' 
f^aciltt-iee accessible to the^ handicapped, including 
structural modif itations , if necessary,*- by June 30 



1980 



i^Establish a broad •:5acilit;i6g!, planning . process / iden- ' 
tifying requirements through d careful evaluation- of ' 
ehe ^facilities meeds ofv proposed programs, includihe- 
those m J>hysical development and the cultural arts^ ' 
as contrasted with th§ projected utilization of ' ' ' " 
present resources, including mdin and ancillary facilities 

Implement processes ^to optimize conservation of -energy. 
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6.7 Public. Relations and Developmen t 



Plan and implement a fund rai'sing camtiaign'to raise 50% 
of funds required to. provide facilities' for physical de- 
, velopmet^t program.. >-.•>. : 

' ■ * . , .. " . 

•', Plan and implement a campafgr/ to raise 50% of 'fxinds re- 
• qui-rejd to provide facilities^ for cultural afctivities, 

. .Plan and implement .a scholarship fiind raising campaign' 
to meet s^tud^nt;* financial needsv ^ * 

Update^all 'College publications to ensure that they » ^, * 
reflect current College policy, and educational philosophy. 

- Expattd positive local press covferage of DCCC by at leikst - 
' 10% pet year. . ' . ^ 

Develop and implement a Colleg'e.prqgram of alumni relations 
including an Alumni Newsletter and Aperiodic alumni events. 

^Ixpand the us^ of the Speaker's and Visitor bureaus by 
at least 10% per year ^in order -to increase community 
awareness of DCCC's programs and services.' 
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6:8 Student 'Re cords 



^€xp&nd the capability of the existing s'tudent records 
system^ to effectively serve at least 6000 students 
in addition. to community service students. 

Refine' and revise*»data collection methods to meet at 
.least 80% of th§, student information neeHs identified 
by the planned* information analysis.' 
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^ ■ ' 8.0 gTUDENT ACC ESS PROGRAM 

^ ■ ; ■ * .' • 

8.1 Student Recruitment* aod' Adroigsions 




Develop activities which, stimulate^ College attendance 
by those* who would not o'thetwise aspire to postsecon- 
^ dary ^education*, ' - • ' - 

' ^ I ' . . . ^ 

Develop actiXrities which encourage a larger percentage 
of admissions^ applican'ts to apply early in order to 
^ / take advar^fage of' the. full range of ' admissions services. 

Coordinate^iall necessary achievement; placement, and 
interest, teki^inig of ^ applicants / . ' ^ - 

Impl^men^t deprogram of career awareness assessment ^as^ ' 
an ,ijttegral part of the adij^ssions process' 

Identify the long range financial/aid needs 'of students 
in order to provide direction to the development efforts 

Monitor -and evaluate the overall ef feQtiveness of the. " 
^- ' admissions ^o^efi^s and its effectiveness within programs 

■ Develop activitie^l which increase enrollm^t of tradi- 
tionally unrepresented groups within all programs.*^ 



= Instruction * 

= President's Area 

= Business Affairs 

= Management Systems; Planning 



& Research 
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PROGRAM CLASSIFICATIOr^ . 
STRUCTURE ' - ^ 
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I 0 

INSTRUCTION 



1 1 Gen«f4l Acjdcmrc 
. iniUucnoo 

1 2 P*ofett«(x>4i Ofcff 
IntffviCTion 

1 3 VoCJiKKkll/ 

1 4 Re<]uitite Prep^r/* 
Tory/Rem«<jiai 
Imtruciion . 

1 5 Cen*ru Stu<Ji<i 

1 6 Occupatioo^eiaTcO 

1 7 Social Rot«i/lnicf 
action lnttriKt«on 

1 8 c ano Pafrtify 
Xife trittr\;cT>on 

1 9 Pertooal interett 
ano L>iture 
Inttructioo 




P'oicct t^iieucn 



3 1 0.'#ct Patient Cite 
? 2 Health C»fe Soo " 

ooftiwe Se'wi^ei 
3 3 Commuriitv 

Sefwice^ i 
3 4 Cooperatiw* Etten 

tioo Set;wicet 
3 S PutXic Broad 

cattmg S<rw.cet 



4 1 Litxifv Services I 
4 2 Muiruii>t and _ . 

GaMef.e* -fI 
4 3 Educ3t»ona» Vetjii 

Sefw»c<j 
4 4 AcaOemic C*>m y 

4 5 AnctU^^^ SuppoM I 
4 6 Acaa^tc-Adminn _ 

irat.on J 
4 7^Cow'w and "^^ 
• Curriculum J 

Oewtloor>Vit 
4 8 Academic \ / 

Pe»loon4l Oewetf>p ] 

merit * 



5 1 Student S<*v'ce 

AdmmijKation I 
5.2 Social and Cjiiur^i 

Oeveiopment 
5 3 Countelir\^ jret y 
* Career Gutdj^ce 
5 4 Student Health • 

Medical Services J- 
5 5 Student Auxihary — 
Service! X 
5 6 injercoileqiate — 
Athletict 1 



6"1 Executive Min^qc 
meni 

6 2? njnca* Manj<)e_ 
ment jnd Opera B 
tiont y 

6 3 General Artminu 
' traf on and B 
Lo^iitical Service ' 

6 4 Adm<nijtrjtiv* 

Computing Sop ^ ' 
port 

6 5 Phytica) Plant 

Operation^ Q 

^6 FkuKv 'nd Staff 
AuKiliarv^rvtc^l 

6 7 PuB<»c «*»ationj/p 
Development 

6 8 Student Record} J»J 



T\ C XjT ' ^ 'n<Jeo«ndent 
PaW Operation,/ 
Inttiiutionat 
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Infi^oenoent 
OperatiTonj 
Eitern^l Acjenciet 



8 rStudeni Recruit 
ment arxJ Ad<^u 
tionj 

8 2 Financial A.rj 
Administration 

8 3 SrhoiaryiiQi J 

8 4 Fellowthipt 



NOTE: 



For definitions refer to Program Classification. Structure, 
(copies of this report are already in your possession.) 



NCJIEMS' Report 401, 



For ideas concerning outcomes and measures refer to Program Measures, 
NCHEMS Report 35. (call Management Systems, ^.Planning & Research for' 
copies of this report 4f not in your files.)' 



